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[10K JE CHABZIEBAIE TAGOM OGHIYPAHO,
3A HAOTY CMO NHOPACTPYKTYPHHU TAOLIX.
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R JAHA® TPE[ICTABJbA JE[HY
T, - JENINHY TAYKY YLIEHE 3A
N |G KOMIETAH YB03
oo W CNPOBE HADTE.
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154 KWIOMETPA [01N10)XHO [IPUHYIHA

CPIICKE 1EOHULIE PECTPHKLIJIAMA KYINOBUHA

Mo1 YNPABOM EY: 3ABPAEH CKYIN/bE

PAHCHADTE" YBO3 PYCKE HAOTE | =~ AMEPHYKE 1

MOTNYHO 3ABKCE BEh [1BE [O[IMHE. NPAYKE (KNPKYK)

0/ 106PE BO/bE HADTE C/IABH

SATPEBA. N03nLLnJY
JIPXABE.

TACKA UCENE - JANAF | —



PervoHanHu BuWlak og 15 MUMoHa TOHa 3Hauum Aa
jeaHU Mopajy 6uTK yraweHu ga 6u apyru npeXxxvmsenw.

YKYNHW pernoHanHu
KanauuTeT npepage

(MO, PymyHuja, HAC, MHA)
33+ MWUIMOHA TOHA

YKYMHa NOoTPOLLHA
(Ekc-JY TpxuwTte + Mahapcka)
12-15 MUNMOHa TOHA

+ da 6un MOJT unu OMB pagunu
ca 100% kanayuTeTa U OCTBaApWUIN NPOPMUT,
MaHba KOHKYpPEeHUMja Mopa HecTaTw.
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MHaycTpujcko rpobrbe bankaHa. Tpu HalMoHanHe pachHepnje cy Beh )XpTBOBaHe y paTty
3a TPXKMLLUTE. Cne,qeha MeTa je [NaHyeBo. |
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CypoBU Kanutasm3am He pa3BHuja
KOHKYPEHLMU]Y, OH je PU3NYKU racu.

JIOKAUWNJA BJIACHUK JTIOTMCTUKA TPEHYTHO CTAHE
PaduHepuja Pycu (Ontuma rpyna / | BnokupaHa npeko | (NpaBu ce peuuknaxa
bpog (PC) NnoJ caHKuujama) JAHA®-a nnacTuke 32T AHEBHO)
PapuHepuja MOJ1 (Mahapcka) HadTa npeycmepeHa | | (NnpeTBOpEHa Yy
Cucak (XP) y byaumnewuty cKnaguwTe n 6noropmso)

L |
PaduHepwja XeneHwuk lNetponeymMm | lNpeycmepena | (cny>xu Kao
OKTA (CM) (Mpuka) Ha ConyH

| CKnaguwTe 3a rpyko ropueo)

3ajeAHMYKN UMeHUTeb: [YOUTaK cCyBepeHnTeTa Haf, NOrMcTUKOM A0BOAM
[0 npeTBaparba MHAYCTPUjCKNX TMraHaTa y 06uYHa cKnaguLLTa.
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Ynosopemwe n3 Cucka: MOJ1-y He Tpeba npepapa
y MaH4yeBy, Beh UCK/bYUYUBO CPMNCKO TPXULUTE

 YKynHo: 18+ MU/IMOHA TOHA KanauuTeTa
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bpaTtucnaea (CnﬂEsatll{a - 5,5 MUN. TOHA .ﬁ

?A\ljﬂ"‘uﬁ .{CaaxanumﬁaTa (Mahapcka) - 8,1 Mun. ToHa | \7\1
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Ca npeko 18 MunroHa TOHa COncTBeHOr KanauuteTta, Mahapcku MOJ1 Beh nma permoHanHu BULLIAK.
[penywTare HAC-a 6e3 npaBHO 06aBe3yjyhnx rapaHunja 3Haum CUrypHy CMPT 3a CPrCKY npepaay.
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[TaH4YeBO je Hawa nocneara TBphaBa cyBepeHUTeTa
N TEXHOJIOLLKMW Apary’b KOju NOKpUBa L,e0 PEruoH.

CTpaTellka aHannsa v onepaTtuBHU 3Ha4vaj paduHepuje lNaHuyeBo

TEXHONOIMJA

KAMNAUUTET [ocTpojere

+~JyboKa npepapa”

4 8 MUNMOHa TOHA
KanauvreTta

TPXWUWTE

MNokpwuea 100%
TpXXuwTa Cpbuje
+ n3gos y buX, Ul
1 byrapcky

Kapa ce lNaH4eBo yracu, Cpbuja ry6u KOHTpony Hag LL,eHOM ropuea
Ha CONCTBEHUM NyMnama U nocTaje Tasall YEozHUX nobuja.




JupeKkTaH oAroBop Ha 6n1okage: XuTaH TaKTUYKK

MaHeBap U noBe3uBame Ha PYCKY ,,ﬂ,py)KGy

CTpaTeluKa aHann3a v onepaTuBHM 3Ha'-|aj
noBe3uBatba ca HapToBoaom ,[lpyxoba”.

KOH30PLINJYM

KoH3opuujym ,MBM JyxHa bauka" u
,TpaHCHadTa" yébp3aHo Kpehy y
peanusauujy.

BPEMEHCKW OKBWP

3aBpLueTak Ao Kpaja 2027, nyH npoToK
pyckor Ypana noyetkom 2028.

CTPATELUKA MNMOPYKA

JacHa nopyka 3anapy: AKo 6nokupare
JAHAQ®, Cpbuja ybp3aBa antepHaTusy.

[MOBEPIEVBO TELUEM OOKY [ ff DATYM: 16.05.2025
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/ BpepHocT:
14,5 Mnnmapnu NIWHapa
123 MUN. eBpa) \

KanauHTET
9,9 MUNUOHA TOHA. |.
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MOPABCKO-BAPAAPCKW INPABALI: P
CTPATELLKWU U3JTA3 HA JY)XXHA MOPA

— i

OlNMEPATUBHU TJ1AH SAOKPY>XXWUBAHA EHEPI ETCKE HEBABUCHOCTU - D
1. CTPATELLKW LUWJb
MpeacTaB/ba NOTNYHO 3a0KPYXXMNBaHbe HE3aBUCHOCTY MPEKO jYXKHMX )
Mopa.

2. TACHA UHTEPKOHEKLIUJA (MAHYEBO-CKOIUJbE-COJIYH)

Ca CeBepHOM MakefoHWjOM 1 [PYKOM (TeHAEPU OTBOPEHM, cronmbE @'
3aBpluetak 2027).

HA®TOBOQ
(OKTA)

3. HA®TOBO/, COJIYH-CKOIJbE (OKTA) U NMPOAYXXETAK

Beh noHoBO nyLiTeH y paf. [lyropoyHu uurb , TpaHcHadTe":
MpoayxeTtak HadToBoAa oA Ckorsba Ao MaH4yeBa, omoryhasajyhu yBo3 He- |
pycke HagTe AMpeKTHO ca MeauTtepaHa. ~ — TR

= '@ CONYH

NPHCTYN
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+I'onl(a [MEOI-a: PernoHanHu nakToBU 6€3 jaKunx
CyBepeHUX napTHepa nako nponapaajy.
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Dy Lo A N ( :
[aH-eBponcku HapToBOg (PEOP) je yHuLLITEH npe 15 roanHa jep cy cTpaHe
cny)x6e cnpeyune npoTok Kacnujcke HadTe y EY, a cnabuju aktepu

XpBaTtcka, CnoseHwja) cy nogserun noanTMYKUM NpuTUCLIMMa.

~ MOBEPTHYIBO // CTPATELUKM OKYMEHT // [IATYM: 16.05.2025 Sicd . , ; A NotebookLM
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¢ _ LA PE=uh HOBA
BANSE e rEOMO/IUTUYKA
A A | APXWUTEKTYPA:
AR | )™ )| TPOVFAD CPBHJA-
!,f‘ Tt .;#}..{- )"‘c.::_ ) l‘l"'-., - "ll.-"lr 1J| -j IH:. v iﬂ:x\_l _,-[ .-I: E ?' PYM YH MJA-
7 ' ™ I oo~ Sl W2 %
NG NSNSV S OB TYPCKA.

e Ymecto npepgaje MOJI-y koju
)Xenu fa yracu [laH4yeBo,

<> KoHcTaHua Cpbuja Mopa TpaXuTu

_f caBe3HUKe Kojuma je [NaHyeBo
noTpeobHo.

e PymyHunja un Typcka Hemajy
WHTEpec Aa race Cprcky
npepaay, Beh aa je kopucre
Kao LieHTpanHo 6aNKaHCKO

. AN - YBOpULLTE.

>N ¥ TPaKMja-—
“e Y. o e MIHDpPaCTPyKTYPHN WTUT

NPOTHB MOHOMONA.

[TOBEPJbMEBO // CTPATELLUKW AOKYMEHT // OATYM: 16.05.2025 &) NotebookLM



EKOJIOLLKA U eHepreTcka CyBepeHOCT ANPEKTHO

3aBuce of, 6p3nHe u3rpagre anTepHaTmBa.

Omya JAHA®-a. |7' U3rpaara npaBaua

Victek TpamMnoBux YN Ka Anfjoy u ConyHy.
nsyseha. YueHa Lypw.

npep 22. mMa,. ‘J.

CTpaTeLlKu Tpoyrao.

butka 3a lMaHuyeBo je y TOKy. OncTaHaK agp)xaBHe npepape HadTe 3axTeBa XUTHY

peanusauujy yroBopeHux HagpToBoAa npe Hero LTOo reonosiMTuYKe bnokage
NOTNYHO 3aTBOpPE BEHTU/1 Ha HaLLIOj jeANHOj IOrMCTUYKOj MyNYaHoj BPMLW.

MNOBEP/BMBO /f CTPATELWKKW AOKYMEHT // DATYM: 16.05.2025



